Assignment: Name: Computerization of the Law Revision Center in the Uganda Law Reform Country Uganda
Commission www.ulrc.go.ug

Location within Country: Kampala Professional Staff Provided by the firm
Dr. Peter Jehopio PHD
Mzr. John Ngubiri BSc, PGDCS

Name of the client Uganda Law Reform Commission Headquarters No of Staff 10

Address P.O. Box 12149 Kampala Tel: 041-341138 Duration of Assignment lyear
Start date April 2003 | Completion Date April 2004 | Approximate value (In current US$) 18,000.00

Name of Associated Firm, if any None | No of months of professional staff provided by associated firm Not Applicable

Narrative description of the Program: The goal of the program was computerization of the Law Revision Center in order to aid ULRC to efficiently
accomplish the task of revising Uganda’s law’s that had not been revised for the last 37 years.

ICT Consults designed and supervised the implementation of the ULRC’s Law Revision Center and training of the center’s staff in usage of the new
center.

Actual services provided by ICT Consults Staff.

Needs assessment (Hardware, Software, infrastructure) consultancy

Installation of a Local Area Network (LAN) to facilitate the communication between the vatious officers of the Commission and to deliver e-mail and
Internet to each desk.

Installed collaborative applications software and office suites

Established an Information Resource Centre that could incorporate the library to other sector institution libraries, website subscriptions, and a listing of
the available documents, magazines, and newspapers deemed necessary to facilitate Consultancy.

Assisted in the Recruitment and training a System/ Network Administrator

Training of end users.

Supervision of Installation and Implementation of specialized packages that enhanced the efficiency and responsiveness of the whole institution. These
included the registry application, logistics software, Human resource software, computerized procurement system, Program Management Software, an
accounting system.

Designing a Dynamic website for the Law Reform Commission.

ICT consults also supervised the installation of a Wide Area Network (WAN) that connected the entire URLC (LAN) to the Internet using WAN
technology and an Intranet that provides information to researchers and helps in inter-organizational communication.

Configuration of internal and external e-mail.

Company Name: ICT Consults Ltd




Needs Assessment and Design of an Academic Register’s Transcripts Software System Makerere University

Assignment Name:

Needs Assessment and Design of an Academic Register’s Transcripts Software System

Country Uganda

Location within Country Kampala

Professional Staff Provided by the firm
Dr. Peter Jehopio PHD

Mr. Habib Atib

Mr. Ngubiri John

Name of the client Office of the Academic Registrar No of Staff 2

Makerere University Kampala

Address P.O. Box 7062 Kampala Tel:041-532752

Duration of Assignment

3 months

Approximate value
(In current US$) 4,700.00

Name of Associated Firm, if any

None

No of months of professional staff provided by associated firm
Not Applicable

Narrative description of the Program:

Need assessment consultancy and designing a transcript processing system that was aimed at reducing the inefficiencies in the manual
system, which resulted into delays and a lot of inaccuracies in the transcripts processed. ICT consults developed a system for which each
faculty entered results of its students and would forward them to the academic registrar’s office over a wide Area network.

Actual services provided by ICT Consults Staff.
Needs assessment consultancy

ICT Consults Staff carried out the Systems Analysis and Investigation
ICT Consults involved in Development and Testing
ICT Consults trained the client’s staff in effective use of the system.

Company: ICT Consults Ltd




Designed Dynamic Website for Hospice Africa (www.hospiceafrica.or.ug)

Country Uganda
Location within Country Kampala Professional Staff Provided by the firm
Komakech Gabriel, Mr. Habib Atib,
EMUNU VIEN
Name of the client Hospice Africa Makindye Kampala No of Staff
3
Address P.O. Box 6780 Kampala Duration of Assignment 3 months
Start date July 2004 | Completion Date September 2004 Approximate value (In current US$) 12.000
Name of Associated Firm, if any None ‘ No of months of professional staff provided by associated firm Not Applicable

Narrative description of the Project:
ICT designed a system to coordinate and:
To encourage and facilitate easy communication and collaboration among employees so that they may go about their essential work
more rapidly.
To maximize internal use of the web and Internet technologies so as to efficiently share data and documentation.
To develop and deploy critical applications to support organizations operations and management decision-making.
To publish and share valuable business information easily, inexpensively and effectively via dynamic website and other services.
Provide facility to display internal vacancies and also for applying for vacancies
Provide facility to access Hospice software applications
Provide a facility to access e-mails
Provide links to advocacy campaigns, messages, reports and publications
Serve to maintain a channel for sharing case studies and story boards
Provide a comprehensive photographic gallery for projects and programs

Actual services provided by ICT Consults Staff.
System Analysis & Investigation
Development and Testing of the system
Training of staff of the school of postgraduate studies in administration of the system.

Company: ICT Consults 1td




Assessment and Design of a System to coordinate research and the School of Postgraduate Studies Makerere University

Assignment Name: Needs Assessment and Design of a System to Coordinate research
and the School of Postgraduate Studies

Country Uganda

Location within Country

Professional Staff Provided by the firm
Dr. Joseph Sewanyana ~ PHD

Kampala Mz, Fred Kakooza MSc, BSc
Mzr. Johnson Mwebaze BSc, PGDCS
Name of the Client School of Post Graduate Studies No of Staff 3 3

Makerere University Kampala

Address P.O. Box 7062 Kampala Tel:041-530983

Duration of Assignment 3 months

Start date July 2002 | Completion Date September 2002 | Approximate valu

e (In current US$) 3,500.00

Name of Associated Firm, if any None

No of months of professional staff provided

by associated firm: Not Applicable

Narrative description of the Program:

Needs assessment consultancy and designing of a system to coordinate researchers and the school of postgraduate studies by enabling
instant access to previous researchers done by postgraduate students, MUK researchers. The system could enable instant search
capabilities to allow instant access to research done, papers published, dissertations, theses and programs.

Actual services provided by ICT Consults Staff.
Needs assessment consultancy
Systems Analysis & Investigation
Development and Testing of the system

Training of staff of the school of postgraduate studies in administration of the system.

Company: ICT Consults Ltd




Installation of Local Area network in the Faculty of Arts Makerere University Uganda

Assignment Name: Networking of Makerere University Faculty of Arts

Location Within the country: Kampala

Name of the client: Makerere University Faculty of Arts

Address: P.O Box 7062 Kampala Tel: 041-542241

Start date December 2002 | Completion Date 14" February 2003 | Approximate value of service (In current US $). 8,800
Name of senior staff (Program Coordinator and Team leader) Mr. Okwangale Gabriel

Professional staff provided by the Firm 2

No. of Months of Professional Staff provided by Associated Consults Not applicable

No. of Staff- Months; Duration of Assighment 5 month

Narrative description of the Program:
ICT consults carry out a Needs Assessment and Installed a Local Area Network in the Makerere University Faculty of Arts

Actual services provided by ICT Consults Staff.
Needs assessment of Faculty of Arts
Networking Analysis & Investigation
Installation of Local Area Network (LAN)

Company: ICT Consults Ltd




Designing Kampala City Council Intranet (Http://www.intranetkcc.org.ug)

Country Uganda

Location within Country Kampala Professional Staff Provided by the firm
Komakech Gabriel
Mzt. Habib Atib

EMUNU VIEN
Name of the client Kampala City Council Kampala No of Staff: 3
Address P.O. Box 7010 Kampala Tel: 041-2342077 Duration of Assignment 6 months
Start date September 2005 ‘ Finished February 2006 Approximate value (In current US$) 9.000

Name of Associated Firm, if any None ‘ No of months of professional staff provided by associated firm Not Applicable

Narrative description of the Project:
ICT Consults is designing Kampala City Council Website so as the system to coordinate and:
To encourage and facilitate easy communication and collaboration among employees so that they may go about their essential work more rapidly.
To maximize internal use of the web and Internet technologies so as to efficiently share data and documentation.
To develop and deploy critical applications to support organizations operations and management decision-making,.
To publish and share valuable business information easily, inexpensively and effectively via dynamic website Websites and other services.
To provide KCC news
To provide information on KCC policies, organization regulations
To publish council regulations
To provide a facility for online claim processing, online leave processing, online reporting and IT support issues and many others

Actual services being provided by ICT Consults Staff.
System Analysis & Investigation

Development and Testing of the system

Training of staff on the system.

Company: ICT Consults Ltd




Designing Africa Palliative Care Association (APCA) Dynamic Website (www.apca.co.ug)

Country Uganda
Location within Country Kampala Professional Staff Provided by the firm
Buga Robert
Mr. Habib Atib
EMUNU VIEN
Name of the client APCA Kampala No of Staff: 3
Address P.O. Box 72518 Kampala Tel; 041-266251 Duration of Assignment: 6 months
Start date August 2005 | January 2006 Approximate value (In current US$) 12.000
Name of Associated Firm, if any None | No of months of professional staff provided by associated firm Not Applicable

Narrative description of the Project:
ICT designed a system to coordinate and:
To encourage and facilitate easy communication and collaboration among employees so that they may go about their essential work more rapidly.
To maximize internal use of the web and Internet technologies so as to efficiently share data and documentation.
To develop and deploy critical applications to support organizations operations and management decision-making.
To publish and share valuable business information easily, inexpensively and effectively via dynamic website Websites and other services.
Provide links to advocacy campaigns, messages, reports and publications
Serve to maintain a channel for sharing case studies and story boards
Provide a comprehensive photographic gallery for projects and programs

Actual services being provided by ICT Consults Staff.
System Analysis & Investigation

Development and Testing of the system

Training of staff on the use of the system.

Company: ICT Consults 1td




Designing Web based Database for Micro Finance Outreach Plan Capacity Building Unit Kampala

Country Uganda
Location within Country Kampala Professional Staff Provided by the firm
Buga Robert
Mr. Habib Atib
EMUNU VIEN
Name of the client Micro Finance Outreach Plan Capacity Building No of Staff: 3
Unit Kampala
Address P.O. Box 29239Kampala Tel: 041-233778 Duration of Assignment: 6months
Start date September 2005 ‘ On Going Approximate value (In current US§$) 7.000
Name of Associated Firm, if any None No of months of professional staff provided by associated firm Not

Applicable

Narrative description of the Project:

ICT designed a system to coordinate and:

To encourage and facilitate easy communication and collaboration among employees so that they may go about their essential work
more rapidly.

To maximize internal use of the web and Internet technologies so as to efficiently share data and documentation.

To develop and deploy critical applications to support organizations operations and management decision-making.

To publish and share valuable business information easily, inexpensively and effectively via dynamic website Websites and other
services.

Actual services being provided by ICT Consults Staff.
System Analysis & Investigation
Development and Testing of the system

Training of staff the system.

Company: ICT Consults Itd




OTHER WEBSITE DEVELOPMENT

Faculty of Science, Makerere University.
ICS. Undertook to design and construct a website for the Faculty of Science, Makerere University. For more information about the
website, follow this link. http://www.makerere.ac.ug/science

Makerere University Graduate School.
To keep abreast with the demand for instant and quick information, the School of Graduate Studies and Research of Makerere
University, ICS. Designed and Constructed a website for the School, please follow this link to visit the website.
http:/ /www.makerere.ac.ug/graduateschool

Institute of Computer Science, Makerere University.
The redesign, construction and Maintenance of the Institute of Computer Science website was and is being done by ICS. Please
follow this link to the ICS website. http://www.makerere.ac.ug/ics

Biomathematics Congress 2003, Makerere University.
The Department of Mathematics, Makerere University is planning a Congress in Biomathematics and to ensure the smooth
organization of the Congtress, ICS constructed and is Maintaining their website. For more information, follow this link.
http://www.makerere.ac.ug/science/biomath.htm

ICT-SIDA workshop 2003, Makerere University.
Swedish International Development Agency (Sida) is funding the workshop organized by the Institute of Computer Science,
Makerere University and ICS. Designed and is maintaining the website. For more information on the workshop, follow this link.
http:/ /www.makerere.ac.ug/ics/ictworkshop.htm

Cisco Local Networking Academy, Institute of Computer Science, Makerere University.
The Cisco Networking Academy Program is a comprehensive four-semester/560 hout course that teaches members and in-
transition workers to design, build and maintain computer networks. ICS. Undertook to design and construct the Local Academy
website and also Maintains it. For more information, follow this link.
http:/ /www.makerere.ac.ug/ics/notices/cisco_networking course.htm
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